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Rules of procedure for the union 
board 

Board Meetings 

Prior to board meetings 
The union board meets at the invitation of the union chairman. Invitation to meetings must 
be sent to the board and to kallelse@gota.gu.se no later than ten weekdays before the 
meeting. Agendas and other board documents shall be sent out no later than three 
working days before the meeting, but if possible 4-5 days. Notice must be posted on the 
Göta studentkår’s website. 
 
Hindrance must be reported to someone in Göta studentkår's presidium as soon as 
possible. 
 
Matters that are to be included on the agenda must be notified in writing to the 
organizational coordinator no later than five weekdays before the board meeting. 

During board meetings 
Board meetings are generally open, with the right to attend and express an opinion for all 
members of Göta studentkår. The union board has the right to close a topic if special 
circumstances exist. The unions auditors always have the right to attend and speak at the 
meetings of the union board. 
 
The chairman of the meeting decides on the show of hands. The chairman of the meeting 
is in charge of the list of speakers and distributes the word. Voting takes place by 
acclamation, alternatively by a show of hands if voting is requested. Closed voting can be 
requested by a board member. 
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Any reservations and protocol notes must be notified in direct connection with the decision 
to which the reservation or protocol note relates. This must then be submitted in writing 
before the end of the meeting. 
 
A member of the union board can reserve themselves against a decision for which they 
does not want to take responsibility. A reservation is entered into the protocol and shows 
posterity that the person is so strongly against the decision that they reserved themselves 
and thus is not responsible for any positive or negative consequences of the decision. 
 
A protocol note can clarify something that is otherwise not included in the protocol, for 
example that one had a different opinion than the one that won approval, but can still 
consider taking the collective responsibility that a member of the union board normally 
entails. 

Making decisions 
The board makes decisions with at least half of the number of approved votes cast. In the 
event of an equal number of votes, the question shall be dealt with again. If postponement 
is not possible, the chairman of the union board has the deciding vote. 
 
In order to make a decision on a matter that has not been sent according to the statute, it 
is required that the board unanimously supports that the matter be raised. 

Election of an individual 
Election of an individual is always decided by secret ballot, unless the union board 
unanimously decides otherwise. In order to be elected, more than half of the valid votes 
cast by the union board are required. If no candidate achieves the prescribed majority, a 
new election round is held between all candidates except the candidate who received the 
least number of votes in the previous election round. 
 
When electing an individual, a closed vote is usually used because it can be sensitive to 
choose one person over another. If there is no competition, the election can be held open, 
with acclamation. 
Election of an individual must begin with the candidates' eligibility being checked in the 
union’s membership register. If a person is not eligible, the union board can choose to 
postpone the election. 
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In order for the meeting to be able to discuss the candidates freely, the candidates must 
leave the room while such a discussion is taking place. When discussing candidates, it 
should mainly be spoken FOR them. However, relevant information that may affect the 
election in question can also be highlighted. This should not turn into personal attacks or 
irrelevant criticism. 
 
Election of an individual with closed voting are carried out with ballot papers or in a digital 
meeting tool. In digital meetings, closed voting is used in the digital meeting tool. The 
following are not considered valid ballots in closed voting: marked votes, votes that occupy 
the wrong number of names and blank votes. 

Bias 
In the question of bias, the member of the union board must remove themselves from the 
voter list under that point. A member of the union board can raise a point of order where 
bias is directed at another union board member. If the member who is targeted does not 
want to adjust themselves, the union board decides whether a situation has arisen and 
whether the member should be adjusted during the decision point. 

After the board meeting 
The protocol of the meeting is adjusted by the meeting chairman, the meeting secretary 
and one to two adjusters. Adjusted protocols from board meetings must be posted on the 
Göta studentkår’s website no later than three weeks after each board meeting. 
 
All decisions made are compiled in the decision follow-up document by the organizational 
coordinator. The document must be regularly updated and reported to the board at least 
once per semester. 

Per capsulam decision 
A per capsulam decision is valid only if all members of the board has been 
reached and rejection / approval / blank vote has been received. Decisions can be 
enforced if at least half of the board members approves the proposal. 
 
Since the Per capsulam decision has been sent out, the members has 72 hours to 
respond. 
 
The decision shall be recorded in a protocol and be adopted at the next board meeting. 



Address 
Götabergsgatan 17 
411 34 Göteborg 

Contact 
031-708 44 40 
info@gota.gu.se 

Online 
gotastudentkar.se 
@gotastudentkar 

 

 

RULES OF PROCEDURE FOR THE UNION BOARD | PAGE 4/7 

Presidium decision 
Presidium decisions can be made in urgent matters that cannot wait for a union board 
meeting or a per-capsulam decision. This type of decision should be used sparingly and 
thoughtfully. 
 
Presidium and chairman decisions must be reported and determined at the next board 
meeting and followed up according to the decision follow-up template. 

Meetings of the Representative assembly  
Göta studentkårs presidium has a special responsibility to coordinate the board before 
council meetings. Obstacles at a council meeting must therefore be reported to the 
presidium as soon as possible. 
 
Actions on the representative assemblys agenda must be preferred by a representative 
from the union board. The board therefore chooses a rapporteur for each item on the 
agenda, who speaks for the board and must therefore not come up with their own 
personal opinions under the item. The board must, to the greatest extent possible, make 
sure to have a request for approval or rejection of every proposed decision that comes up 
at council meetings. In the case of new proposals during a meeting, the board members 
present agree and then insist on what the majority considers to be the case. 
 
Board members who intend to oppose the board's request on a certain issue should report 
this to the board in advance, and explain to the council that the board member has a 
dissenting opinion on the matter. 

Execution of the council's decision 
The union board is responsible for implementing the representative assembly’s decisions. 
The Presidium is responsible for matters being added to the agenda of the next union 
board meeting. Handling of the decision may vary depending on its nature. 
All decisions made are compiled in the decision follow-up document by the 
organizational coordinator. The document must be regularly updated and reported to 
the council at least once per semester. 
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Delegation 
Below is the union board's procedure for delegations and decisions described by topic. For 
each delegation, there must be one or more delegation body(s), which decisions have 
been delegated and which conditions otherwise apply to the delegation. 

Finances and contracts 
Within the area of finance and contracts, there are several decision levels. Financial 
matters generally include three separate, consecutive parts: decision-making rights, 
certification rights and disposal rights. The financial decision-making right means the right 
to make decisions with financial consequences for the organization based on current 
budget frameworks. In this delegation arrangement, financial decision-making rights on 
behalf of the union board are regulated. Certificates, right of allocation and the like are 
regulated annually at the constituent union board meeting. 

Financial decision-making rights 
Delegating body: the union management 
 
Delegation: The union board delegates to each party in the union management to make 
financial decisions of up to SEK 10,000/decision. 
 
Company signatories jointly have the right to make financial decisions of up to SEK 
35,000/decision. 

Request of funds 
Delegation body: Union signatories 
 
Delegation: The union board delegates to signatories to jointly make decisions on received 
requests of funds up to the level in accordance with the presidium's right to make financial 
decisions (above). In the case of larger requests, decisions must be made by the union 
board. 
 
Other conditions: The signatory's preparation and decisions must follow established 
steering documents. Decisions regarding requests must be reported at the next union 
board meeting. 
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Remuneration decision 
Delegation body: Union signatories 
 
Delegation: The union board delegates to the signatories jointly the right to appoint and 
remunerate/employ a person on the condition that the decision falls within the financial 
decision-making authority. In matters of longer fees that do not fall under this decision-
making right, the union board decides. 
 
Other conditions: Decisions regarding remuneration must be reported at the next union 
board meeting. 

Contract matters 
Delegation body: Union signatories 
 
Delegation: The union board delegates to union signatories to jointly decide on the signing, 
changes and termination of less extensive agreements. By less extensive is meant 
agreements that relate to one-off events or can be considered to be within the financial 
decision-making rights of the signatory (above). Otherwise, the basic rule is that 
contractual matters must be decided by the union board. 
 
Other conditions: Decisions concerning contractual issues must be reported at the next 
union board meeting. 

Referrals and nominations 
Delegation body: The union management 
 
Delegation: The union board delegates to the union management to decide on referrals 
and nominations for external assignments in the name of Göta studentkår. The union 
management must be the coordinating body for referrals and nominations, which means 
receiving the referral/nominations and determining the decision-making body. 
 
Other conditions: For both referrals and nominations, the union board must be the 
requested body and thus be able to submit views to the decision-making body before a 
decision is made. Determined referral responses and nominations must be reported at the 
next union board meeting. 
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Representation 
Delegation body: The union management 
 
Delegation: The union board delegates to the union management to decide on permanent 
representation in or concerning cooperation bodies, with the exception of the election of 
members in the Gothenburg University Student Union (GUS) board, the Gothenburg United 
Student Union (GFS) board and the Swedish United Student Union (SFS) council. 
 
In the above-mentioned exceptions, decisions must instead be made by the union board. 
Personnel and employer matters 

Personnel and employer matters 
Delegation body: special delegation to an individual of the presidium (see below). 
 
The union board has overall responsibility for personnel and employer issues within Göta 
studentkår. The ongoing work in terms of work environment and work management must 
function effectively so that the capacity within Göta's personnel can be used effectively. 
 
Delegation: The union board delegates to a person in the presidium to have work 
environment, management and salary responsibility for the unions staff. 
 
Other conditions: The union board must make decisions on matters relating to major 
changes to the personnel situation. 

Determination and revision of steering documents adopted by the board 
Delegation body: The union management 
 
Delegation: The union board delegates to the union management to decide on 
consequential changes to steering documents and to carry out language reviews of 
steering documents. 
 
Decisions on the establishment, revision and suspension of steering documents must be 
made in accordance with Chapter 14 of the Göta studentkårs statute.  


